SENSE OF OPTIMISM

Almost everyone I know in business is sick of this downturn. The task is to restore confidence, despite various challenges. We need a sense of optimism to revive growth, and to reverse the recent decline in living standards. This can be done with sufficient willpower.

I have, therefore, assembled a brief list of suggestions that might boost morale.
● Study history: it helps to put present difficulties into context. Life for almost everyone on earth is better than it ever has been. Societies have always suffered from periodic upheavals, yet in the long run the trend is one of relentless material improvement, mainly thanks to technological advances. Depressions always end, and our collective ingenuity has solved all the challenges of the ages. Our current, temporary adversities will be no different.

● Remain rational: the worst almost never happens – the vast majority of dire forecasts by commentators and supposed experts are simply nonsense. Humankind developed a capacity to imagine terrible outcomes as an insurance policy so that we could avoid them. 

● Keep busy: dynamic individuals don’t have time to become depressed. They are too busy striving to make progress. The world is full of more opportunities than ever before – what is needed is entrepreneurial zest and self-discipline.

● Focus on small wins: every day each of us experiences little victories that can act as encouragement. Note these modest achievements and it will generate a sense of momentum that can propel you.

● Ignore events over which you have no control: worrying about what will happen to the euro or Wall Street is a waste of intellectual effort. Expend energies on aspects of your career that you can genuinely influence.

Of course, there is no magic formula – resilience is hard won, and the path is never smooth. But having witnessed brilliant turnrounds of companies left for dead, I know that the power of indomitable leadership in business should never be underestimated. And above all, great generals inspire a belief in a hopeful future. We need some of that inspiration right now.
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