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L’ANALISI DEL RISCHIO DEI PROGETTI
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L'incertezza ignorata. Perché?
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L"analisi del rischio del progetto

Pay-Back Period

Sensitivity Analysis

Segmentazione del
rischio

Analisi per scenari

Simulazione Montecarlo

Opzioni reali e flessibilita
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DIPARTIMENTO
DI ECONOMIA
E MANAGEMENT

Pay-back period e analisi del rischio

€ = esiste anche il PBP
attualizzato

= Iindicatore di esposizione al
rischio del progetto

= Interessante nei periodi di
razionamento di capitale

= Utile se impiegato insieme a
NPV (o IRR), miope se
Impiegato da solo

Pay-back Period < 3 anni
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L'analisi di sensitivita

impatto sul NPV | impatto sul NPV

prezzi di vendita

variazione del prezzo di vendita (%)

costi variabili

dilazione crediti |

guantita ‘

(%0)

variazioni dei costi variabili

o
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La segmentazione del rischio

Non tutte le componenti dei flussi di cassa
hanno lo stesso rischio: ognuna andrebbe

attualizzata ad un tasso diverso
o ad esempio I'investimento &€ meno incerto dei suoi frutti
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Gli scenari

best case

flussi attesi 4

base case

worst case

»
»

tempo
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| a simulazione MonteCarlo

modello del flusso di cassa
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Quando e perché usarla

M

= Per dare profondita alle previsioni in
condizioni di Incertezza

= Per sintetizzare previsioni, idee e pareri di
soggetti diversi
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MANAGEMENT

ttp://www.oracle.com/us/products/appl
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I Oracle Applications
Oracle Fusicn Applications
Oracle E-Business Suite
FeocpleScft
Siebel
ATG
Endeca
Cracle CRM COn Demand
Knowledge Management
JD Edwards EnterpriseCne
JO Edwards World
Hyperion
Primavera
Agile
AutoVue
Master Data Management
Application Integration
User Productivity Kit
Tutor
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Oracle Applications

QOracle Crystal Ball

Cracle Crystal Ball is the leading spreadsheet-based application suite for predictive modeling,
forecasting, simulation, and optimization. It gives you unparalleled insight into the critical factors
affecting risk. With Crystal Ball, you can make the right tactical decisions to reach your objectives
and gain a competitive edge under even the most uncertain market conditions.

Oracle Crystal Ball solutions begin with Oracle Crystal Ball, the base package for predictive
modeling, Monte Carlo simulation and forecasting. Oracle Crystal Ball Enterprise Performance
Management builds on that set of tools by adding the power of Oracle Crystal Ball to your Cracle
Enterprise Performance Management (EPM) and Oracle Business Intelligence (Bl) applications.

Both editions can be enhanced with Oracle Crystal Ball Decision Optimizer, an option for Oracle
Crystal Ball that adds the advanced capabilities of optimization and calculation speed to Oracle
Crystal Ball's powerful simulation and forecasting toolset. Finally, for the academic community,
Oracle offers the Oracle Crystal Ball Classroom Edition, an affordably priced, fully-functioning
version of Oracle Crystal Ball and the Oracle Crystal Ball Decision Optimizer.

Learn more about Oracle and Crystal Ball
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Oracle Crystal Ball Enterprise Performance
Management

Dracle Crystal Ball

Oracle Crystal Ball Decision Optimizer

Oracle Crystal Ball Classroom Edition

4 ADDITIONAL RESOURCES

Oracle 1-800-633-0947
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CBSalesNA_ww@oracle.com
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Shop for Oracle Crystal Ball
online at the Oracle Store.
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