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 Takes responsibility of the whole project (competence, inclination to 
Multidisciplinarity, strong cooperation network)

 Manages and organizes the team: Attitude to leadership (Publications 
without tutor -> PI of different projects + senior authorship)

 Ability in negotiating conditions (the best work environment with the 
institutions - infrastructures)

 Mobility (portability of grants)
 Discusses on a regular basis with in-house team members about the 

project (not less than 60-65%)
 Organizes and participates to workshops (dissemination)
 Writes up (financial & scientific) reports to the ERC
 Reviewer activity for ERC

 Develops theories 
 Writes up publications (as senior author)

 Impact on the career 
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>65,000 article views; included in PLOS Pathogens: 10th 

Anniversary Collection

http://collections.plos.org/pathogens-10th-anniversary
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First pandemic

(6th-7th c.)

Second pandemic

(1346-1720)

Third pandemic

(1894-today)

Guellil, Bramanti 2016
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Marmots

Prærie dog
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Historical records
Molecular analyses

Climate and Ecology
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• Aiming for excellence

• Feasibility

• High risk / high gain

• Ground-breaking idea

• You (and collaborators) are the one(s)
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 Low amount

 Chemical changes

 Fragmentation

 Contamination
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The aDNA Lab @ CEES, Oslo

Restricted area - specialised scientists

Fotos: Moritz Muschick
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 Time Submission-Approval: April-November 2012
 Signature of the Agreement: May 2013
 1st Amandment (PI @ Unife): 2015
 Now employed: PI (65%), 3 postdoc, 2 PhD-students, 1 technical

assistent -> 3 persons in parental leave

 Putative plague samples: ca. 1,000
 Analysed: ca. 600
 Positive to plague: 10
 Genomes expected: at least 4 (total nr. of ancient genome published

before: 5) 

 Dissemination: >20 presentations of the project and several interviews
 Publications: 3 papers, 1 book chapter, >10 comunications and posters
 Other products: 1 thesis, 1 simulation program, official website of the 

project
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SEVENTH FRAMEWORKPROGRAMME

Cristina Cattaneo & Francesca Sassi, Derek Hurst & Darlene Weston, Sacha Kacki, Elsa Pacciani, Francois

Ricaut, Mario Rubini, Michel Signoli, Marco Vermunt, Marco Milanese, Chryssa Bourbou, Emanuela Gualdi, 
Ildiko Pap, Dong Hoon, Elisabeth Iregren, Lela Bakanidze…
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